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Yorkhill Housing Association Ltd                           Agenda Item 6 
 
Report to:   Management Committee 8th November 2018 
 
Prepared by:    Marion Menabney, Chief Executive 
    
Subject:      Consultation on Rent Increase for 2019-20 

 
Introduction 
The purpose of this report is to seek approval from Management Committee to 
consult tenants on the proposed level of rent increase for 2019-20. 
 
Background 
It is the responsibility of the Association’s governing body to set rent levels for 
each financial year. Rent increase are implemented on 1st April. 
 
Tenants require a minimum of 28 days’ notice of any increase. 
 
Rent increase details have to be provided to GCC’s Housing Benefit department 
in January to ensure payments are issued for April’s rent charges.  
 
Rent Setting Policy 
The Association’s rent setting policy was last updated in 2017. 
 
Key principles of this policy are: 
 

- Rent levels should be affordable for tenants 
- Rental income must cover the Association’s running costs 
- Provision for medium and long term investment must be included 
- YHA’s rent charges where possible should compare favourably with other 

local social housing providers 
 
Rent Setting Process 
Taking account of the policy principles, the Chief Executive works with the 
Finance Manager and Property Services and Housing Management staff to 
review the Association’s financial requirements for the coming year, and its 
viability position over the medium (5 years) and long (30 years) terms. 
 
Once the financial forecasts are complete, they are presented to Committee with 
a recommended increase level. This recommendation is supported by relevant 
information on comparable rents and increase levels from elsewhere, along with 
feedback from tenants.  
 
Following consideration of all information presented, a decision on the increase is 
made.  
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Affordability 
These budgets and financial plans form a key part of the Association’s Business 
Plan. Rental income is the Association’s primary source of revenue. While 
recognising that RSL working tenants are often in relatively low paid jobs, and 
accepting there is regulatory pressure to keep rent increases low, the Association 
must also ensure it fulfils its legal obligations in terms of managing and 
maintaining the stock. 
 
For a period of time, many housing associations, including Yorkhill, implemented 
annual increases of RPI + 1%. It is this practice which attracted criticism from the 
Regulator. 
 
For rent setting purposes, the Association uses the RPI rate announced for 
October or November, depending on the timing of the process. 
 
Last year, the RPI rate was 3.9%, and Committee set the increase at 2.9%. 
 
RPI for October 2018 was 3.3%. 
 
The financial forecasts to be presented to Committee on 13th December assume 
a base line rent increase of 3% and shows that the Association can comfortably 
implement a 3% increase for 2019-20 rents. 
 
Comparisons will be presented at 3.3% and 2.5% to give committee members 
options to consider. 
 
Consultation  
It is proposed to consult tenants during the period week commencing 12th 
November, and invite responses by 30th November. 
 
Tenants will be advised that the Association is considering a maximum increase 
of 3.3% based on the October RPI figure. An explanation of how rental income is 
spent will be included, with examples of the costs of typical investment works 
included. Some examples of how much the increase will mean for specific rents 
will also be included.  
 
Feedback will be presented to Committee on 13th December along with the Rent 
Increase report, to allow members to make a decision. 
 
This will avoid the need to have an additional meeting in January, and will enable 
the staff to meet the GCC’s deadline for increase information. 
 
 
 
The governing body is requested to discuss, note and approve the 
contents of this report. 
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Budget for year 2018/19                        APPENDIX 1 
 

 APPENDIX 1Income & Expenditure 
Account 

   

  

RPI - 2.9% RPI - 3.9% RPI 4.9% 

Rents Receivable 
 

1,740,341 1,756,347 1,772,352 

Service Income 
 

45,102 45,102 45,102 

Rent Overnewton St. Office 
 

11,023 11,023 10,938 

  
1,796,466 1,812,471 1,828,392 

Voids -  
 

-7,501 -7,501 -7,501 

Voids - Services  
 

-2,598 -2,598 -2,578 

  
1,786,368 1,802,373 1,818,313 

Amortisation of HAG 
 

296,665 296,665 296,665 

Management Fees 
 

50,369 50,369 49,981 

Maintenance Allowances 
 

2,000 2,000 2,000 

     Total Income 
 

2,135,401 2,151,406 2,166,959 

     

     Less: Operating Costs 
 

1,500,802 1,500,802 1,500,802 

Service Costs - General Lettings 45,102 45,102 45,102 

Bad Debts 
 

52,210 52,690 53,171 

Depcn. HLB 
 

469,558 469,558 469,558 

Care Commission Fee 
 

700 700 700 

     Total Expenditure 
 

2,068,372 2,068,852 2,069,332 

     Operating Surplus/Deficit 
 

67,029 82,554 97,627 
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Responses to Rent Increase Consultation – 2018 / 2019  APPENDIX 2 
 
 
There were 9 responses to the consultation document. 
 

 

 I would say overall our rent is reasonable but I do get annoyed with the way 
some tenants wreck their properties, especially when they never work and 
therefore do not pay rent and don’t pay for repairing their damaged property 
which I feel tenants that work have to pay for with rent increase but I also 
know that it goes to new kitchens etc. 

 

 Rent increase is understandable and I wish to continue to live here, I hope 
that I will be able to afford to do so. 

 

 I’m sure most of your tenants appreciate that rents have to go up to maintain 
your excellent services and do any necessary works.  I certainly do so keep 
up the good work. 

 

 I would echo your sentiment that no-one like to have to pay out more money 
than necessary. I also understand that costs are increasing and this affects 
the provision of services. I feel in 2017 I received service from the Association 
of a very high level and I was very satisfied.  Ideally I would not want an 
increase in rent but realise it is something that is necessary.  I feel the 
provision of affordable social housing should be paramount to YHA. 

 

 Even I understand your demands but I still believe that my rent is high 
enough. 

 

 The whole focus of the letter seems to be steered towards raising the rent and 
by how much and trying to somehow justify it.  A large number of your tenants 
will probably receive housing benefit, so any increase won’t affect them too 
much, the government will pay the difference.  As a full time worker on a 
relatively low wage these constant annual increases are getting harder and 
harder to manage. Rent payments are increasing significantly faster than 
wages and therefore the ability to pay these increases.  I think more thought 
and consideration needs to be given to the impact these proposed rent 
increases will have on the various tenant categories as some will be 
dramatically more impacted than others. 
The rent equalisation description assumes that former GHA stock will have 
their rents increased to make it more in line with YHA rent levels.  There are 
other ways of achieving equalisation – decrease the rent of YHA property (I 
know this is very unrealistic) or lower the annual rent increase levels on YHA 
stock in comparison to former GHA stock until the 2 levels gradually come into 
a more balanced level. 

 

 Former Assured tenants having their rents set by the Association have no 
idea how much the rent will increase by each year.  Where is the cut off? 
Wages do not increase yearly.  Council Tax, fuel bills are increasing 
continually.  Does the investment programme include Argyle Street for the 
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installation of double glazing?  It has been almost 4 years now.  The way 
rents increase every year, looks like it could soon be more affordable to pay a 
mortgage.  It’s not a fair system. 

 

 We need double glazing installed.  We have a stream of air entering the 
windows which makes it especially cold. Also require new kitchen. 

 

 I have always been agreeable to rent increases each year, however, as I have 
no increase in salary each year I worry about where this will end. Will there be 
a time when the rent stops at a certain amount?  When properties have all 
been modernised perhaps? 
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GWSF rent increase survey for April 2018.  Results – edition 7, 11/12/17  APPENDIX 3 

 
 

 Increase 

April 2017 

Proposed 

increase for 

April 2018 

 

Any further commentary 

Southside HA 2.25% Sept CPI + 0.5% Based on business plan assumption. Proposals for consultation to be 

agreed end October. Last year went with a 2.5% increase but this was 

knocked back to 2.25% by committee.  

 

Pineview HA Average of 

1% 

 

Sept or Oct CPI 

 

 

Drumchapel HC 1% CPI/RPI only Our business plan assumption for next year and throughout the plan 

period (30 years) is inflation only. We are currently using RPI but spoke 

at last year’s review about moving to CPI so this is likely to come up, but 

we can’t be definite at the moment. Our rents are high compared to 

peers and we’re therefore trying to work out how we can bring them 

more into line. One of the things we hope to do is apply lower than 

inflation increases when we can, but again we can’t be definite on this. 

 

Shettleston HA 2.5% Dec RPI The relatively high current rate of inflation will certainly make it more 

difficult for committee to agree to implement inflation-based rent 

increases, but it is important that they do, otherwise investment in 

housing stock, especially component replacement, will be cut in future. 

 

 



P a g e  | 8 

Maryhill HA 3% RPI only or  

RPI + 0.5% 

We have done benchmarking and affordability assessments, and even 

with the proposed increase all our rents are classed as ‘green’ using 

SFHA’s rent affordability checker, and our rents are currently around 8% 

lower than our peers. We’re currently planning RPI plus until 2023/24 

when we plan to drop to CPI. 

 

Govan HA 1.5% 1.5% Govan HA is in the second year of a rent restructure, so our increase is 

in line with last year. 

 

Ferguslie Park HA 0.9% CPI only Our fully revised Business Plan for 2017- 2020 commits us to a 

maximum rent increase of CPI only, for the years 17/18, 18/19, 19/20.  

We will use the November indicator this year and next to set the 

following year’s increase.  

 

Dunbritton HA 2% Still to be 

determined 

Since our rent restructure we have moved away from RPI plus 1%. 

Mindful of historical arrangements, current and projected costs, increase 

will be considered following budget process.  The Association, as part of 

this process, will also consider the impact on costs of inflation based on 

the October CPI and RPI. 

 

Queens Cross HA 2% Likely to be 

based on Sept 

RPI 

 

We will also be implementing year 2 of a rent restructure with some 

rents increasing (max £30) and others decreasing. 

 

 

Rosehill Housing 

Co-operative 

2% Oct RPI Our Business Plan 2016-21 commitment is to continue to cap rent 

increases to inflation only. Committee decision in December to go out for 

consultation thereafter.  
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Glen Oaks HA 2.9% Aug RPI + 1% 

maximum (4.9%) 

Given the high inflation levels and economic uncertainty at present, we 

may consider a lower increase of either 3.9% or 4.4%, with the proviso 

that appropriate adjustments to service levels and review of business 

plan expenditure, will be required. 

 

Hawthorn Housing 

Co-operative 

5.3% Oct CPI Completed a 3 year rent rationalisation exercise in April 2017.  

Committee has agreed in principle to October CPI – but final decision 

delayed till the figure is announced. 

 

Thenue HA 2% Circa 3.9% Additional proposed EESSH requirements are putting pressure on 

additional expenditure over the next 3 years. This possibly can be 

phased over a longer time frame and this will form part of the tenant 

consultation. Board will not make final decision until February 2018. 

 

Reidvale HA 3% Dec RPI + 0.5% Based on our Internal Management Plan. Obviously comparing 
percentage rent increases doesn’t tell you the whole story, let alone the 
most crucial aspect – the base rent figure.  Our rents, based on the 
2016/17 ARC, range from being 15% to 26.9% lower than the Scottish 
average.   
 

Prospect 

Community 

Housing 

 

 

1.6% 2.4% This increase has been agreed by our budget working group but is still 

subject to consultation and approval by our full Management Committee. 

 

Copperworks HA 2.5% 3.5%-4% Still to be confirmed, but currently considering increase of 3.5% or 4.0%.  
Consultation will start from November with proposed increase being approved 
by committee end of January after full consultation with tenants. 

 

Spire View HA 2.5% 3.5%-4% Still to be confirmed, but currently considering increase of 3.5% or 4.0%.  
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 Consultation will start from November with proposed increase being approved 
by committee end January after full consultation with tenants. 

 

Wellhouse HA 

 

 

 

2.5% Oct CPI + 1% Our business plan assumption for next year and throughout the 30 year plan is 
inflation plus 1%. October CPI + 1% was approved in principle at October 
Management Committee and we will be consulting with tenants on this basis. 
Approval will be sought at the Management Committee meeting in January.  
 

Homes for Life 

(East Lothian) 

 

2% 3% We are requesting the Board consider 3% at the Board meeting to be held 29 
November. Our Rent Policy states instead of using one measure of inflation, 
we will use a comprehensive approach, taking account of a number of different 
indicators to set annual increases, by looking at public indicators of recent 
inflation, and publicly available financial forecasts for the coming year – 
basically based round CPI. 
 

Tollcross HA 

 

2.4% 3% The formula we use as a guide is and average of August, September 
and October RPI plus 1%. However, this year it looks like we’ll be going 
for 3%, which is a bit less than the guidance formula would suggest. 
 

New Gorbals HA 2.5% 3.5% This year we are proposing a rent increase using CPI figure for September, 
plus 0.5%. This is a change in our policy which has been using RPI rather than 
CPI. 
 

Cloch HA 

 

3% 3.6% - 3.9% Our board have now agreed that we will be consulting on a base 
increase of 3.6% and an increase of 3.9% which will offer additional 
places on our garden tidy scheme or provide funding for additional 
adaptations (tenants will pick as part of the consultation). Our increase 
last year was 3% which included a 0.5% increase covering introducing 
the garden tidy scheme and funding a modern apprentice. 
 

Rutherglen and 

Cambuslang HA 

 

2% 3.5% Now agreed by committee. 
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Ayrshire Housing 

 

1.75% 3% To be decided end of February. 

Cassiltoun HA 

 

2.5% See comments This year we will likely consult on RPI, RPI minus 0.5% and RPI minus 
1%. Each is below our business plan assumption as we are putting a 
greater emphasis on affordability. RPI better reflects our annual cost 
increase on repairs, estate maintenance and business running costs, as 
well as new activities. Also, loans are becoming slightly more expensive.  

. 

Partick HA 

 

2% 3% Business plan assumption is September CPI + 1% (i.e. 4%). Draft 

budget and rent proposals of 3% increase agreed at Board, given higher 

than expected inflation levels and economic uncertainty at present, with 

appropriate adjustments to levels and profiles of business plan 

expenditure and savings throughout the business plan period.  Also 

introducing ‘rent harmonisation’ from 1 April 2018 on a phased basis, 

which will not impact on rental yield overall but will mean some rents 

going up and some rents coming down until they are aligned. 

 

 

Glasgow West HA 

 

2.5% 3.2% Our management committee agreed consultation on 3.2% as the 

minimum required to balance the budget and avoid an impact on service 

levels. Generally options beyond the baseline are also presented in 

advance, however, with a robust assessment of affordability this year 

(using SFHA’s affordability tool), management committee agreed to 

proceed with some caution. Our committee will consider feedback from 

tenants at the end of January.  

 

 

Gardeen HA 2.5% 

 

4.5% - 5% Consulting in January 2018. Long term projections based on CPI at 
September +1.5%. Gardeen rents are the lowest in Greater Easterhouse 
– Management Committee mindful of building up cash reserves 
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following completion of three year investment programme.      
 

Blairtummock HA 2.5% 3% We are going out to consult on a 3% increase on rents and 4% on 
service charges (our service charges are quite low and 4% is 78 pence 
every 4 weeks). 
 

Atrium Homes 1.5% 2.4% - 3.4% We are developing a new business plan which would see investment in 
older stock being advanced and increased alongside additional new 
build and stock re-profiling.  We anticipate consulting tenants in the 
course of 2018, on what this would mean for future rent increases. In the 
meantime, we wish to ensure that we are hedging current rental values 
against future inflation so we are consulting tenants on either a Dec CPI 
or RPI linked increase (we're working on the premise, based on the 
BOE's own projections, that inflation (CPI) will rise to 3% per annum by 
the end of 2017 and then fall back to 2.4% in 2018 - this gives us the 
outside parameters of 2.4% and 3.4%. Since the rents that we're looking 
to set won't kick in until April 2018 and will be charged over 18/19, we 
think that a forecast based approach is maybe more sensible than a 
historic actual for our primary purpose of hedging rents against inflation. 
 

Molendinar Park 

HA 

2.6% October RPI (4%) We are currently consulting with our tenants on this proposal. Final 
decision will be taken by management committee in January. 
 

Parkhead HA 

 

1.4% 2.8% Parkhead HA will be going to the Board in mid-December) with a range 
of options but a recommendation to go out to consultation on 2.8% .We 
intend to consult during January with a final decision in late January. 
 
 

Cathcart and 

District HA 

 

1.5% 3% or 3.5% Going out to consultation shortly. 
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Hillhead HA 2000 

 

1.67% 3% Our management committee agreed to consult with tenants on 3.0% 

increase. This is based on current Business Plan assumptions (rents 

being pegged to inflation) and our known costs for 18/19. This will allow 

us to maintain our Tenancy Support Service, which is no longer grant 

supported. Affordability analysis indicates that our tenants pay between 

16% and 24% of income on housing costs. We have an ongoing rent 

harmonisation programme in place which will mean rent increases for 1 

and 2 bedroom units will be pegged at 2% whilst some others will be 

increased by an additional 1%. 

 

ng homes 1.2% 2.5% We have just carried out a consultation on our rent increase.  The 
options were 2%, 2.5% and 3%.  Our business plan assumed an 
increase of 2.5%. After our consultation, based on tenants’ views, our 
board agreed on a 2.5% increase. 
 

Trafalgar HA 1% 4% (CPI + 1%) Expecting more negative feedback than ever before, so fall back could 
be CPI only or CPI only or CPI plus 0.5%. The last 3 years we held 
increase to 1% only, whilst CPI was 0%, 0.5% and 2.3% respectively for 
March 15, 16, and 17 respectively. Our committee is worried about 
inflation continuing to increase, but also hopeful that it could start to 
reduce which would allow us to go for an increase below 4% IF month 
by month CPI was on a reducing trend. Our rent levels overall are below 
the sector average but more than 50% of our tenants pay full whack so 
we are keen so keep rents as affordable as possible. This has little to do 
with the SFHA affordability tool which indicates we could raise our rents 
by 30% and still be affordable! 
 

Clydebank HA 

 

1.5% Between 2.5% 

and 4.5% 

 

We have gone out for tenant consultation for the 2018/19 rents as 
between 2.5% and 4.5% for all stock. 
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Barrhead HA 2% Between 3% and 

3.5% 

 

Based on CPI – going out to consultation shortly. 

 

 


