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Yorkhill Housing Association                                                                          AGENDA ITEM 5 

Report to: Management Committee 11th April 2019 

Prepared by: Marion Menabney, Chief Executive 

Subject:  Notes to Strategic Risk Register Update April 2018 

 

Purpose of Report  

The purpose of this report is to provide contextual updates to the risks and controls in the 
Association’s Strategic Risk Register, submitted in conjunction with this report. The last update was 
undertaken in June 2018; previous risk scores are displayed in brackets. 
 

Summary: 
Net risks lowered since last assessment         

 
5    

Net Risk Scores 

Number 
of risks 

Net risks increased since last assessment   

 
0   Risk level low 1-9           

Existing controls sufficient 
 

16 

No change to net risk score 

 
8   Risk level medium 10-19 

Controls may require review 
 

4 

New risks added to register 

 
7   Risk level high 20-25 

Controls may be inadequate 
 

0 

Risks removed from register 

 
0     

Notes 
Net Risk Scores 

1. Reducing membership undermining current governance model 8 (12) 
 The Association’s Constitution (Rules) requires an active membership to 

carry out specific business tasks at the Annual General Meeting i.e. 
appoint the external auditor and elect the management committee. 
Most of the membership do not participate in the AGM; it can be a struggle 
to achieve a quorum.   
A balance has to be struck between a sufficient number of members to 
achieve the constitutional requirements, and unrealistic levels that 
increase the quorum requirement. As there has been a healthy level of 
new memberships to offset cancellations during 2018, the net score has 
been reduced to low. 

 

   
2. Loss of required governing body members 15 (15) 
 A minimum of seven members is required for the Management Committee 

to function. There is a high risk of the Association’s committee numbers 
reaching a critical level unless a few new members can be recruited.  
It has been agreed that proactive strategies are necessary for the coming 
year.  No change to medium net risk. 
 

 

3. Non-compliance with constitutional requirements 4 (4) 
 The Association has a number of processes in place to ensure all 

requirements as laid out in the Rules are met. MC Roles and the 
Membership Policy were updated during 2018.  Low risk of non-
compliance remains. 
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4. Non- compliance with regulatory standards 8 (12) 
 The Regulatory Framework has been a standard feature of all committee 

meeting agendas for the past two years. Areas of weakness have been 
identified and remedial action implemented where required. Examples 
include Committee Roles, Internal Audit, Risk, Investment Plans, 
Affordability, VFM. Generally, the Association meets the compliance 
requirements. Net risk has been reduced to low and the ongoing 
programme of self-assessment continues. 
 

 

5. Poor governance 8 (8) 
 Poor governance is a major cause of failure for RSLs. This is reflected in 

SHR’s new Framework as one of four major regulatory risks.  
The Association has an established structure that provides clear roles and 
remits, regular training opportunities and external validation of skills and 
knowledge. Minutes of meetings need to demonstrate members’ high level 
of engagement and good quality of discussions. Low net risk unchanged. 

 

   
6. Poor staff performance. 8 (8) 
 There are various categories of performance requirements and related 

risks across the organisation. Specific risk will be included within relevant 
risk registers. Strategic risks include high absence rates and poor 
performance outcomes. Mitigating policies and procedures include 
absence management policy, promotion of learning culture, staff 
appraisals, training and development policy, recruitment of appropriate 
skills, knowledge and experience, support of professional memberships. 
Low net risk unchanged. 

 

   
7. Poor outcomes for tenants, homeless and other RSL service users 6 
 This is the second of the Regulator’s key risks, and has therefore been 

added to the Association’s strategic risk register. There are already a 
number of related risks under scrutiny by the Association across all 
operational registers and all sections. Yorkhill has consistently high 
customer satisfaction levels, and has outperformed all neighbouring RSLs 
in all key service areas since outcomes were first published in 2012. Net 
risk level is therefore low. 

 

   
8. Poor quality of tenants’ homes and investment failures. 6 
 This risk has been added as it is the third Regulatory key risk.  
 The Association has a well-established track record for high quality  
 Maintenance and Investment programmes, therefore a low net risk. 

 
 

9. Poor financial performance and management  8 
 The Regulator’s fourth key risk, and a major cause of RSL failure to meet 

regulatory requirements. The Association has an embedded culture of 
robust financial control and management. Viability is a fundamental 
objective and is constantly monitored through planning and reporting 
procedures. Net risk low. 

 

   
10. Long term deterioration of property 8 (8) 
 At strategic level, this is a general risk across all stock. There will be 

various levels of risk specific to individual properties. These should be 
identified within the Property Services Risk Registers. Low net risk reflects 
consistent high performance outcomes for maintenance services.  
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11. Loss of availability and security of data 8 (8) 
 Well established back-up systems with external storage. Ongoing 

relationship with IT consultants. No change to low net score. 
 

   
12. Major IT failure impacting on day to day business 4 (4) 
 As above. Regular updates of software and hardware renewals as 

required. Low net score unchanged. 
 

   
13. Loss of senior staff due to retirement 6 (8) 
 A succession plan was put in place in June 2018 and has been 

implemented. Since this risk was identified, the Finance Manager and 
Senior Housing Officer have retired. Both positions have now been 
replaced with suitably experienced and skilled individuals. 
 
The Property Services team has recruited two new positions to allow the 
Director of Property Services to develop more of a strategic role in 
advance of the Chief Executive’s retirement.  
The net risk has therefore been reduced within the low range. 

 

   
14. Non-compliance with GDPR 4 (8) 
 Since the last risk assessment, the Association has implemented and 

embedded policy and practice to ensure full compliance.  
Net risk has therefore been reduced within low range.   

 

   
15. Loss of rental income due to welfare reform 12 (12) 
 At strategic level, measures have been put in place to assist tenants to 

maximise income, to date the impact of benefit changes on arrears levels 
has been relatively low.  
The full impact of the 2018 transition to Universal Credit will be clearer 
when the year- end arrears figures can be compared to the previous years. 
Services sub-committee will be monitoring this risk closely at operational 
level.  
Risk score remains moderate as before. 

 

   
16. Failure to comply with 2014 Act provisions in relation to tenancy 

conditions 
3 (8) 

 Since the last assessment, tenant notification requirements have been 
met, internal practices updated and appropriate training delivered to 
relevant staff. Net risk therefore lowered within low range. 

 

   
17. Failure to comply with 2014 Act provisions in relation to allocations  12 
 The Allocations Policy requires a comprehensive review to include all 

aspects of allocations including: preference categories, suspension 
conditions, points and weighting, internal transfers, homelessness, 
statutory referrals and internal monitoring processes.  
Consultation with tenants and applicants is a requirement of the Act.  
It is proposed to set up a working group comprising staff and committee 
representation to focus on these issues over a period of three to four 
months. Risk score medium. 

 

   
18 Withdrawal from Common Housing Register 6 
 The Association’s continuing participation in the GHR is being closely 

monitored. Committee will be kept updated of progress. Low level risk. 
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19. Failure to comply with Freedom of Information Act 6 
 FoI becomes effective for RSLs from 11th November 2019. It is not 

possible to anticipate what impact if any, this will have on the Association. 
There is already a great deal of information about the Association’s 
activities and business performance available to the public through its 
website, newsletters and on the Regulator’s website. Nevertheless, the 
Association has to be prepared to respond to FoI requests as required by 
the legislation. A compliance programme has been developed to ensure 
record management systems are updated and all staff are fully aware of 
the organisation’s legal obligations. The risk level is set at low. 

 

   
20. Investigation of possible development opportunities  16 
 The Association is not a registered development organisation and must be 

extremely cautious in progressing any project where rental revenue is 
required. There is a need to assess every individual project to demonstrate 
that any proposal would not compromise the organisation’s viability, would 
add value to the overall business and fits with organisational purpose and 
vision. Current development expertise would require to be outsourced.  
At strategic level, the risk score is on the high side of medium. 

 

 

Strategic Net Risk Map April 2019 

I 5   1 (1)   

M 4 3 (2) 7 (7) 2 (3) 1  
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