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Report to MC Feb 2019 Internal Audit Services 

Yorkhill Housing Association Ltd                                       Agenda Item 8.2 
 
Report to:  Management Committee 14th February 2019 
 
Prepared by: Marion Menabney, Chief Executive 
 
Subject:   Review of Internal Audit Services 
 

 
Purpose of Report  
The purpose of this report is to confirm the context of Internal Audit services and 
seek approval from the Governing Body to conduct a procurement exercise to 
appoint an appropriate external consultant for the period 2019 to 2021. 
 
The proposed processes follow recommendations included within SFHA’s Internal 
Audit Guidance published in 2018. 
 

Regulatory Context  
Provision of an internal audit function is to become a mandatory requirement when 
the new SHR Regulatory Standards are published this year. A new guidance point 
(4.5) is to be introduced to Standard 4: 
 

 The RSL has an internal audit function. 
 The governing body ensures the effective oversight of the internal audit 

programme by an audit committee or otherwise 
 It has arrangements in place to monitor and review the quality and 

effectiveness of internal audit activity to ensure it meets its Assurance needs. 
 
Role of Internal Auditor  
‘to provide independent assurance that an organisation’s risk management, 
governance and internal controls processes are operating effectively’  (CIIA) 
 
The Association’s Position  
Yorkhill Housing Association has previously appointed external consultants to 
undertake internal audit services. Primarily to have independent scrutiny of internal 
practices and procedures as linked to policy and regulatory requirements, but also 
because the organisation’s own resources do not have the capacity to carry out 
effective self-audit programmes.  
 
SFHA’s Guidance states ‘Internal audit is a crucial tool for organisations seeking to 
establish robust internal controls and to gain independent assurance. There are no 
alternatives to internal audit that provide the same level of necessary independent 
assurance.’ 
 
Previous governing bodies took the decision that services should be sought from 
consultancies with broad sector knowledge as opposed to purely financial or 
accounting firms. It is proposed that this approach is continued, to ensure that the 
whole range of business activities is covered through the audit programme. The 
Regulator is comfortable with this position, although currently the majority of RSLs 
do use accountancy firms. This may change in the future.  



2 

 

Report to MC Feb 2019 Internal Audit Services 

Previous Audit 
The Association’s most recent internal audit was completed in 2014-15. It covered a 
number of activities including: allocations, void management, equalities, health and 
safety, payroll, procurement, arrears recovery and data protection. 
 
The report’s overall conclusion was “Good, well -constructed controls which are 

consistently applied and give reassurance to committee members that risk is 

being well managed” 

Weaknesses in certain practices were highlighted and remedial action taken where 
relevant. All committee members received copies of the report and progress reports 
were monitored by the sub committees.  
 
Audit Needs Assessment and Process 
Provision for up to ten audit days has been included in the 2019-20 budget. (£6k) 
This includes time for the initial Audit Needs Assessment (ANA) and preparation of 
an Audit Plan to cover 2019-20, 2020-21 and 2021-2022.  
 
The appointed Internal Auditor will meet with the Senior Management Team and 
representatives of the Governing Body. SFHA recommends the Chair and at least 
two other members should be part of the ANA planning process.  
 
The ANA group will determine what topics are to be covered over the three year 
period. These will normally be determined by the highest risk areas within the risk 
register.  
 
During the audit process, the Internal Auditor will be looking for: 
- Compliance with Regulatory Standards 
- Compliance with the Scottish Social Housing Charter 
- Fraud and bribery controls 
- Risk control and mitigation 
- Achievement of value for money  
 
Once the audit areas have been identified and agreed, the group will also confirm 
the scope of the audit for each topic. This confirms the specific policies, processes 
and procedures to be examined and will enable the Internal Auditor to develop a list 
of documents required in advance of the site visit. This list is included in the formal 
Audit Notification sent out by the Internal Auditor at least one month in advance of 
the audit visit.  
 
In accordance with SFHA Guidance, the final ANA and proposed Audit Plan should 
be approved by the Management Committee prior to the programme commencing. 
 
The Internal Audit process therefore comprises three phases: 
 

1. Initial information gathering of documentation as referred to above.  
2. On-site audit visits to interview staff, test control procedures, examine records 

and reports. Meeting with appropriate staff to discuss findings. 
3. Off-site analysis, preparation of draft and final reports. Presentation to 

Governing Body. 
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Procurement of Services 
It is recommended by SFHA and SHR that the company or consultant appointed 
should be a member of the Chartered Institute of Internal Auditors (UK and Ireland).  
 
The Association’s standard procurement policy and procedures will apply.  
 
SHR provided on request a list of internal audit service providers currently being 
used within the sector. There are only two that are not accountancy firms: 
 
TIAA 
Established in 1995 by a consortium of housing associations, TIAA provides 
business assurance and internal audit services to social housing providers 
throughout the UK. The company has 200 employees through 20 offices. 
 
TIAA is currently used by 30 Scottish registered landlords. 
 
Quinn Internal Audit Services  
Also providing internal audit and business assurance services, Quinn Internal Audit 
is a small Scottish company with offices in Glasgow, Edinburgh and Livingston. The 
company was established in 2015. 
 
It is currently used by 31 Scottish registered landlords. 
 
It is recommended that these companies are approached and invited to tender using 
Procurement Scotland’s Quick Quotes.  
 
Proposed Process and Programme 
 
February 2019 
- Governing Body approves ANA representatives 
 
- Finance Manager is authorised by MC to co-ordinate procurement process 
 
- MC delegates approval authority to Governance and Finance Sub for audit 
decisions 
 
Management Committee approves procurement programme as follows: 
 
- Finance manager invites confirmation of interest from TIAA and Quinn 
 
- Finance manager prepares brief and tender documentation  
 
March 2019 
- Tender advertised through Quick Quotes 
 
- SMT evaluates tenders and reports to Governance and Finance Sub Committee 
 
- Interviews arranged (if appropriate) 
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April 2019  
- Appointment of Internal Auditor confirmed 
 
- ANA meeting arranged and programme agreed  
 
May / June 2019 
- Audit programme begins 
 
Recommendation 
 
Committee members are requested to note and approve the contents of this report. 
 
 

------------------------------------------------------------- 


